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MEETING ON 17 NOVEMBER 2025, MEMBERS OF THE SCIENTIFIC ADVISORY
BOARD UNANIMOUSLY EXPRESSED THE FOLLOWING ADVICES AND
RECOMMENDATIONS:

Reading the midterm reports of the Ten-Year Cancer Control Strategy, the SAB was impressed with what had
been accomplished over the past 5 years. The SAB review reports on the 1st roadmap of the Strategy were
submitted to INCa in June of 2025 with comments and recommendations as guidance for the 2nd roadmap.

The following feedback and recommendation focus on the discussions that took place at the SAB annual
meeting and on the presentation by INCa of the draft 2nd roadmap of the Ten-Year Cancer Control Strategy.

It was difficult for the SAB to identify if the recommendations of its review of the 1st roadmap
were incorporated into the draft of the 2nd roadmap.

1. The SAB would have valued a more explicit discussion of, and response to, the recommendations made in the
SAB June report. It is important for the SAB to understand how their recommendations contributed to the
shape of the new roadmap. For that reason, the SAB would appreciate the chance to review a more detailed
outline of the 2nd roadmap. Ideally, suggestions made by the SAB should be acknowledged and linked to the
actions planned in the 2nd roadmap. The SAB understands incorporating all recommendations may not be
feasible, but it is important to understand if and why such decisions are taken.

2. It seemed to the SAB that there was a disconnect between the new research priorities presented at the mee-
ting and the new roadmap’s priorities. Ideally the research priorities should be informed by the priorities of
the strategic roadmap.

3. The SAB was disappointed that commitments for prevention programs and research were not mentioned
in the presentation of proposed second roadmap and new research priorities. Prevention progress is of key
importance to achieve the reduced cancer mortality and incidence articulated as strategic goals.
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The SAB suggests that the second roadmap include:
1. clear goals and rational associated to each priority area;
2. planned actions that will impact these goals and will help achieve success;
3. sorting of actions according to the impact they will have on the goals;
4. a clear interconnection between priorities for research and the strategic priorities;
5. metrics that will help predict and evaluate the impact of the planned actions — and which will help track the
achievement of targeted goals to ensure that implemented actions are leading to success.

The SAB strongly recommends that expert scientific leaders be in place at INCa for each priority area
of the new roadmap.

1. It seems to the SAB, that, while INCa staff are highly qualified and clearly devoted to achieving the strate-
gic goals, INCa does not yet have “in-house” all of the expertise needed to accomplish the huge amount
of work required by the Ten-Year Cancer Control Strategy. A clear examination of where gaps exist (e.g.,
prevention) should be followed by secondment of appropriate key experts (even part time) to work as part
of the INCa team.

2. These additional experts should contribute to the detailed development of plans and actions.

3. Such recruitments via secondment should be seen as an investment and not an expense, to ensure success
of the targeted objectives with the limited available budget.
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